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-~ MEMORANDUM — |

To! DAVE LANGNESS |
FROM:  TOM OVERTURF/J} ;U_\fﬂ/ma/’/g,\ sen -
DATE: APRIL 9, 1996 = o MNodZ 7- 0

SUBJECT: FACTORY ORDER NUMBER FH 902-165/H350 (Copy Attached) Jin,

1. Proposed add to “Statement of Work™ It is understood that budgeted personnel,
equipment, operating expenses and other activities included in 1996 and 1997
component charge rates, shall not be charged under this factory number, but shall
continue on the books of respective components. It is further understood that cost
estimates will be provided in advance by each component to MDRC/Corporate
Audit Team for approval. Work not required to be performed under existing
corporate agreements (such as moving and transporting goods) will be delineated,
tabulated, and estimated at least thirty (30) days in advance by each component
to MDRC/Corporate Audit Team to allow competitive outsourcing bids.

2. Proposed add to “Tasks”: It is understood that the following schedule for vacation
is agreed as follows:

June 1, 1996 Buildings 34, 36, 37 and the North Annex to Building 1
July 1, 1996 Buildings 33 and 61
August 1, 1996 Buildings 57, 58 and 67

November 30, 1997 Remainder of C-6 Site

3. Proposed revised language for ‘End Product/Anticipated
Accomplishments/Special Instructions”. Completely vacated buildings ready for
demolition. This F.O. is for the move preparation and non-budgeted, non-
overhead, union-related, mandatory work only. It does not include labor/material
for the study of options as to inventory disposition or move-to locations which are
assumed to be either currently budgeted, overhead costs or special projects
requiring intercomponent agreements. Corporate objective is to achieve overall
budget - neutral situation to dislocated components.

4.  Attached also is April 9, 1996 Preliminary Absorption and Gain Analysis.

TAO:kk kxT01733

Attachment
cc: Steve Bisset
Phil Cyburt

Steve Barker
Mario Stavale
Merle Pautsch
Jean Hostetter
Terralyn Schwartz
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el FACTORY ORDER NUMBEH:
DEPARTMENT TO BE CHARGED:

MCDONNELL DOUGLAS CORPORATION-CORPORATE OFFICE
REQUEST FOR FACTORY ORDER CHARGE NUMBER

Project/Service Name:  Torrance Project

Budgeted /Estimated Cost For Current Year: $500,000

Start Date: 01 April 1996 Components Authorized Usage:
Estimated Completion Date: 01 October 1996 ___ MDA-Tactical Alrcraft & Missie Systems- St. Louis MO
_X MDA-Transport Alrcraft-Long Beach CA
l:mmm»m»wwwmm X pAC-Commercial-Long Beach CA
provide a dotaiied description ol the: Work $0.08. oTommed. _X_ MDA Space Systems-Huntingtan Beach CA

OpenonCCAto: __ GA __iT __TR __PM __EN __PS _MP _MA __TL __QA __SH __MC

Statement of Work:
The removal, movement, and/or scrapping of inventory for the preparation of
Phase | of the Torrance Facility sale.

Lost 19 BE BleeD TO M&ng_ad_a_ga <R
Efbu-

Tasks:
A1l labor, material, cartage, and associated activities required to vacate all

affected buildings.

End Product/Anticipated Accomplishments/Special Instructions: .
Completely vacate buildings ready for demolition. This F.0. is for the move

only and does not inmclude |abor/materiaj _Tor tne study ot gptlouns as tu
inxenmny_diamsj_mon_o_c_moxﬂg_lm“. V

TN Ve . - . . - B -

P Ao A
L3P . . Dept: Date: 2 o
Ppm\Tﬁ“’ v T Padke

G. Langness __Dept:___ H350 Date:__28 Mar 96
MDC Pfoject Leader/Contact

' . _ Dept: S
Accounting Approval % . .

Retum to Corporate Office Accounting M/C 100-2(

..m?:::::m-w' g - ,p/Z 7 - 3/ 0 ‘7
§ - (21 — 3119

T %% TUTAL PAGE.B1 X%
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RE. MALANCE C - fAC(LI 77 D10/ ArhrasSs/ copes o MAROD
: ERLE
BUILD-TO-SUIT SCENARIO . t D
5\.@ L kim
Floor Area THo
BUILDING COSTS Ratio % of Costs $/SF Saq. Ft. Extension
Warehouse Area 16.00 700,000 11,200,000
Office Area 2.0% 43.00 14,000 602,000
11,802,000
Permits 2.00 700,000 1,400,000
Development Fees 10.0% 1,180,200
Contractor's Overhead 2.00% 236,040
Developer's Fee 2.50% 295,050
Project Contingency 2.00% 236,040
’ 3,347,330
Land Cost 50.0% 8.00 1,400,000 11,200,000
Total Building Cost w/Land 26,348,330 37.64
LEASING ASSUMPTIONS 100% Equity  40% Equity  35% Equity  30% Equity 25% Equity
Lease term in years 10 10 10 10 10
Beginnning monthly rate per SF NNN 3 034 $ 0305 § 030 $ 0295 § 0.29

6% increase every 30 months

Based on above costs
Pre-Tax IRR 11.7% 11.8% 11.8% 11.6% 11.5%

These are NNN rates. The tenant is responsible for all building costs (i.e. RE taxes, insurance,
operating expenses, repairs & maintenance).

LEASE EXISTING BUILDINGS
WATSON BLDGS. CARSON
- $/SF/Mo
Lease rate NNN $ 0.38 Years 1-5
$ 0.42 Years 6-10

The above rates apply to a class A wareshouse/distribution building with 28 to 30 foot ciear height.
These are NNN rates. The tenant is responsibie for all building costs (i.e. RE taxes, insurance,
operating expenses, repairs & maintenance).

The high lease rates are the resﬁlt of efficient buildings with a lower tax basis.
UPS/MASCO HUNTINGTON BEACH SITE - i_.arge warehouse facility, close proximity to A-3 HB.

HUNTINGTON BEACH

Bldg SF Acreage Price Lease Rate
UPS-Warehouse 425,000 28 $ 10,000,000 $ 0.25
MASCO-Warehouse 213,000 17 $ 12,000,000 $ 0.33
MASCO-Office 51,676
Total Warehouse SF 638,000 45 $ 22,000,000 $ 0.28 Weighted A
Total Office SF $ 51,676 o vorage

Excess land represents 13 acres of the 45 acre site.

These are NNN rates. The tenant is responsible for all building costs (i.e. RE taxes, insurance,
operating expenses, repairs & maintenance).

SALE/LEASEBACK SCENARIO
Lease term in years 10
Beginnning monthly rate per SF NNN $ 0.33

6% increase every 30 months

These are NNN rates. The tenant is responsible for ali building costs (i.e. RE taxes, insurance,
operating expenses, repairs & maintenance).

$/SF Total Price
Seil building at $42.71 $29,200,000
Building area is 700,000 SF
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